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Invitation
Dear interested participants,

the EuBIS Project, initiated under the Public Health Programme of the European
Commission, Directorate General SANCO, has developed manuals containing standards and
guidelines for quality management and the inspection of blood establishments. Based on the
EuBIS manuals the EuBIS Academy has organises training seminars and courses in order to
promote knowledge in the area of quality and safety of blood and blood components
throughout Europe.

Following the 1* International seminar during the ISBT congress in Berlin, Germany and the
2" International Seminar and Training Course organised in cooperation with the Centro
Nationale Sangue (CNS) in Rome. lItaly, we have received pre-registrations from several
institutions interested in participating training in quality management and regulatory
inspections of blood establishments.

The 3" EuBIS International Seminar and Training Course is organised by the EuBIS
Academy in cooperation with the Belgian Red Cross-Flanders (Rode Kruis-Vlaanderen) and
will be a further milestone in the objectives of EuBIS to give assistance in promoting its the
mission ‘from good to best practice’.

On behalf of all EuBIS Project participants, Collaborating partners and the Academy trainers,
we would be happy to welcome all of you to Brussels, Belgium and hope that we will have an
exciting training including fruitful discussions and extensive exchange of ideas.

Prof. Dr. Christian Seidl Jan Ceulemans Prof. Dr. Philippe Vandekerckhove
EuBIS Academy Coordinator EuBIS Academy Organiser Director and CEO, Belgian Red Cross-Flanders
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Pre-Registration: Please use the enclosed registration site for enlisting for the course

Course participants are limited to 20. Confirmations on participation will be given with respect
of the date of pre-registration

Course Duration: 3 Days (Wed-Friday)

Course language: English

Course Fee: to be announced, including training material, hand-outs and lunch

EuBIS seminar and training scope:

Three Day course with plenary seminars and practical exercises including group of
participants assisted by tutors giving a comprehensive overview of commonly used
standards and criteria summarised in the EUBIS manual and training guide

Learn key elements of quality management

Advanced knowledge on how to use the cross-reference to commonly used international
standards such as the

e GMP standards

e CoE/EDQM guide

e PIC/S standards.

Common practice and practical advice for the inspections of blood establishments
covering the

e collection,

e processing,

e testingto

e storage and distribution of blood

Practical exercises to train your knowledge in
e Planning of inspections and defining critical points
e Risk based assessment and management of errors
e Observation and communication skills
¢ Classification of observations and errors

Finally the training course will be an excellent opportunity to meet experts in the fields,
to discuss and to receive information and advice if required.




